N Special Projects Grant Panel Meeting — Panel B

g“‘\ Public Agenda and Order of Review
Thursday, June 15, 2023
MONTGOMEEY Via Zoom — Register to attend here.
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About the Panel Meeting:

All panelists review and score applications using an established rubric in advance of the public
panel review meeting, but the public deliberations provide an opportunity for panelists to hear
each other's perspectives, and for applicants to hear specific, valuable feedback on their
proposals. Note that there is no interaction between panelists and applicants, and all attendees
will be set to listen-only mode.

Closed Session

8:30-9:00 (Panelists only) Review of procedures

Public Session - Review of Special Projects Grant Applications
Capacity Building, Education, and Visual Arts Project Categories

9:00-9:10 Welcome — Lisa Hanson, President & CEO, Culture Works
Description of the review process — Sheri Sword, Panel Facilitator

9:10-9:20 African American Visual Artists Guild

9:20-9:30 The Blue House Arts

9:30-9:40 British Transportation Museum

9:40-9:50 Dayton View Triangle Federation, Inc.

9:50-10:00 GEM Project Dayton

10:00-10:10 Break

10:10-10:20 The Greater Dayton LGBT Center

10:20-10:30 The Journalism Lab

10:30-10:40 Montgomery County ADAMHS Board/Montgomery County
Prevention Coalition

10:40-10:50 Preservation Dayton, Inc.

10:50-11:10 Break

11:10-11:20 Sweet Adelines Int'| Gem City Chapter

11:20-11:30 Trotwood Madison City School District

11:30-11:40 University of Dayton

11:40-11:50 YWCA Dayton

Closed Session

11:50-12:30 Break



12:30-1:50 (estimated) During this portion of the closed session, panelists will review the
final rankings of applications from highest to lowest average score and determine their
funding recommendations.

Public Session — Announcement of Funding Recommendations

1:50 (estimated*) Once the closed session has concluded, members of the public will
have the option of rejoining the meeting to view the final rankings and funding
recommendations. Applicants will also be notified of their funding recommendation
status by email shortly after the meeting.

*Note: If the panel deliberations run past the estimated 1:50pm end time, attendees will see a
“Wait for the Host” message when they attempt to rejoin the meeting. Please leave the screen
open, and you will automatically rejoin the meeting when the panel is ready.

Next Steps

The grant panel’s funding recommendations are subject to final review and approval by the
Montgomery County Arts & Cultural District board. In July, applicants will receive nofification of
their final funding status by email. Culture Works staff will then schedule a meeting with each
organization selected for funding to review and complete a grant contract. Organizations
should review the full Special Projects Grant program guidelines for more information about the
funding process.




